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Our Lean  combines comprehensive digital 

perspectives with an accelerated lifecycle to help organizations mitigate risks in their 

transformation journey. Our digital perspectives led by experts combine business 

leaders, customer-experience designers and technology evangelists under one roof to 

minimize gaps in understanding the true nature of the business problem and close the 

knowledge gap.

Digital Transformation framework

INNOVATE

Minimize risks by fully exploring the definition of the problem across business, 
customer and technology stakeholders  

LAUNCH

Minimize the risk of complex technology execution and successful roll out

SCALE
Extract long-term economic benefits by reducing operational costs and scaling 
with more customers achieve measurable impact such as growth, cost efficiency, 
and business agility.

ACL gital Lean Digital Practice  

enables large enterprises

rearchitect and reengineer their front, 

middle and back office operations, helps 

prevent costly mistakes by assuring 

technology decisions are aligned with the 

business and that those decisions result 

in the right business outcomes in line with 

organization vision. 

We are committed to deliver continuous 

value to our clients leveraging our unique

 derived from 

helping more than 100+ clients to 

innovate, integrate and transform their 

business process operations. Our Lean 

Digtal framework comprises three 

distinct phases viz., Innovate, Launch 

and Scale

 

Lean Digital framework









ACL Digital Includes:



ravi.raichur@acldigital.com

business@acldigital.com  | www.acldigital.com

Proprietary content. No content of this document can be reproduced without the prior written agreement of ACL Digital.

USA  |  UK  |  France  |  India

ACL Digital is a design-led Digital Experience, Product Innovation, Engineering and Enterprise IT 
offerings leader. From strategy, to design, implementation and management we help accelerate 
innovation and transform businesses. ACL Digital is a part of ALTEN group, a leader in technology 
consulting and engineering services.

https://twitter.com/acl_digital?lang=en
https://www.facebook.com/ACLDigital.official/
https://www.linkedin.com/company/acl-digital/?originalSubdomain=in



