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Regionally, the 

have prompted many companies that may have considered 

over the past 10 years and 
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The Story Remains the Same, If It’s IPO or PE

satisfy stakeholder concerns, make good decisions, and act 
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1. Upgrade the Finance Organisation

level professionals, who have knowledge of forecasting and 

it comes to the challenges facing corporate impacts from 
more than half of 

 

and are well versed in systems and processes—and willing 
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2. Improve Systems, Processes and Controls

companies operating in the private markets, access to 

Singapore 

yearly cycle
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3. Establish Good Corporate Governance 4. Develop Risk Management Capabilities

For any company operating in the capital markets, there are 

—and the cost for a 

, indicated a tightening of risk and 

the cost of each stolen record was $141 million
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5. Establish Investor Relations  
and Communications

For companies operating in the capital markets, one of the 

With software that easily allows access to key metrics and 
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Consider, for instance, the , which at its 

Conclusion

According to a  
the move toward SaaS is gaining increasing acceptance in 

• Expedited monthly close.

• Ease of regulatory compliance.

• Integrated planning, budgeting and forecasting.  
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Capital Markets Readiness and  
Execution Timeline

proved more challenging or taken longer to arrange

 

CAPITAL MARKETS READINESS
AND EXECUTION TIMELINE

The capital funding landscape has been immutably altered by regulatory mandates, from regulations like SOX, which apply to public companies, to 
legislation like the Jumpstart Our Business Act (JOBS) that has fueled private capital markets by allowing emerging companies easier access to private 
capital, and enabling them to remain private longer. Regardless of the type of funding a company is seeking, it is very important that they adequately 
prepare their organizations to adhere to the many requirements dictated by the private and public capital markets.

Below is a checklist that highlights the key things a company must consider when they seek funding in the capital markets. In many cases, a company 
must be prepared to meet certain requirements regardless of the market that funding is being sought. There are however some di­erences between 
public and private markets—these are summarized below.

Use this checklist to benchmark your team’s progress when going public or seeking private equity to fund your company’s growth objectives.

www.netsuite.com
info@netsuite.com
887-638-7848

24 TO 12
MONTHS PRIOR

12 TO 1
MONTHS PRIOR

IPO PE IPO PEUPGRADE THE FINANCE ORGANIZATION1

Examine the competencies of the team

Consider post-IPO/PE role change for CFO from day-to-day to strategic leadership 

Monitoring risk and compliance issues

Drive technological change

Have a strong controller

Ensure skills for forecasting and planning, SEC regulations, complex tax codes and reporting, and financial 
compliance mandates—SOX, ASC 606, etc. exist

IMPROVE SYSTEMS, PROCESSES AND CONTROLS2

Easy, real-time access to financial data for accurate forecasting of cash flow, liquidity
and other information

Integrated, automated finance processes and the capability to close the books fast

Automation of compliance with revenue recognition, SEC requirements and auditing is essential to achieving 
compliance with the accounting standards

ESTABLISH GOOD CORPORATE GOVERNANCE3

Ensure board is qualified, establish committees

Enable processes for timely and accurate financial reporting planning 

Ensure SOX readiness 

Quarterly/annual SEC filings

Quarterly/annual investor communications

Embed corporate governance in your ERP system and bake it into your daily processes

DEVELOP RISK MANAGEMENT CAPABILITIES4

Ensure that internal processes fuel compliance

Guard against risk from cyber security incidents, and ensure cyber security and data privacy

Ensure proper documentation is easily accessible for audit trails

ESTABLISH INVESTOR RELATIONS, COMMUNICATIONS AND RELATIONSHIPS5

Select underwriters

Obtain legal counsel

Prepare/file S-1

Prepare PPM (Private Placement Memorandum)

CAPITAL MARKETS OPTIONS

KickStarter/Fundable

Banks

Angel Investors

VC Seed Capital

VC Growth Stage Capital

Mezzannine Debt

VC Late Stage Capital

Private Equity

Public Markets

>$50K To $500K To $1MM To $5MM To $25MM To $100MM > $100MM



10

Five Critical Steps – Prepare Your Business for New Funding, Whether IPO or Private Equity

 
 

New Zealand  

Singapore 
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ACL Digital is a design-led Digital Experience, Product Innovation, Engineering and Enterprise IT o�erings leader. From strategy, to design, 
implementation and management we help accelerate innovation and transform businesses. ACL Digital is a part of ALTEN group, a leader in 
technology consulting and engineering services.


